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Restructuring Proposal for TAURER Russia

Dear colleagues and management of TAURER company in Russia,

We are pleased to present you with a new proposal aimed at improving the operations of our

branch and ensuring its stable development.

In light of the current situation in some of TAURER's projects in Russia, we propose to
undergo a complete restructuring of our division.

This proposal includes the following changes:
+ Our company is shifting its focus from amateur
This will allow us to expand our projects and reach new heights in the industry.
+ The company will no longer cater to the amateur market for any products. Henceforth, all
products will undergo strict regulatory control.
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In connection with this, we propose the following recommendations:

« Each project will have an optimal team consisting of 3-5 members,
project management and maximum productivity.

« We set the minimum age for participation in projects at 16 years old to provide young
talents with the opportunity to demonstrate themselves carly and gain valuable work
experience.
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The remaining operations and key decisions will be carried out using artificial intelligence,
allowing us to enhance the efficiency and quality of our projects.

To enact this decision, the support of 3 out of 6 branch managers or board members of Taurer
Media Allianc

confident that the proposed changes will help us adapt to current challenges and

achieve new su 5. Thank you for your attention, and we look forward to your dis

of this proposal.

CEO «Taurer Media Alliance» M. Nikiforov
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